RECORD OF PROCEEDINGS

Minutes of the Kenwood Northwest Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 3, 2020

The meeting was called to order at 4:05 p.m. Present for the meeting were Chairman Tom
Weidman, Treasurer William Jetter, Secretary Tom Camp, Board Member Jim LaBarbara, Board
Member Tom James, Board Member Ron Tolliver, and Ray Warrick.

Approval of Minutes

The minutes from the September 3, 2020 meeting were presented for approval. A motion was made
by Mr. LaBarbara, seconded by Mr. Camp, to approve these minutes. Mr. Warrick called roll.
Vote: All Aye; except for Mr. James who abstained as he was not present at the September 3™
meeting.

Mr. Warrick asked Mr. Camp for approval to sign his name electronically to the minutes. Mr.
Camp gave his approval.

District Update:

Mr. Jetter reported the Northwest JEDZ performed well in November and collections for the year
are up six percent. He attributed this to medical offices including a new building that opened on
Galbraith Road. Mr. Jetter said the State Auditor doesn’t seem to understand how the JEDZ work
and are now starting to scrutinize it with the possible intent to institute additional fees which he said
he will challenge as unnecessary.

Mr. Weidman asked Mr. Jetter if there had been any collection issues.

Mr. Jetter answered no. He said he thinks the district will do well in December with staffing up at
Jewish Hospital.

2021 Budget:
Mr. Warrick reported he had created a budget for 2021 and presented it to the Board.

Date of Next Meeting:
The next meeting was tentatively set for Tuesday, March 2, 2020 at 4:00 p.m.

Mr. Weidman made a motion to adjourn, seconded by Mr. Camp. All voted yes.
The meeting adjourned at 4:12 p.m.

/s/ Tom Camp

Tom Camp, Secretary
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Minutes of the Kenwood Southwest Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 3, 2020

The meeting was called to order at 4:15 p.m. Present for the meeting were Chairman Tom
Weidman, Treasurer Scot Lahrmer, Board Member Jim LaBarbara, Board Member Tom James,
Board Member Peg Conway, Secretary Tom Muething, Ray Warrick, and Kathy Harcourt.

Approval of Minutes:

The minutes from the September 3, 2020 meeting were presented for approval. A motion was made
by Ms. Conway, seconded by Mr. LaBarbara, to approve these minutes. Mr. Warrick called roll.
Vote: All Aye; except for Mr. James and Mr. Muething who abstained as they were not present at
the September 3™ meeting.

Mr. Muething gave his approval for his signature to be added electronically to the minutes.

District Update:

Ms. Harcourt reported 3 quarter collections were similar to what they were in the 3™ quarter of
2019. She also pointed out the calendar year total of $826,420.00 which is about $75,000.00 less
than what was collected in 20109.

2021 Budget:
Mr. Warrick reported on the 2021 budget he had created.

Mr. Muething commented it looked kind of high considering the report the Board had just reviewed.
Mr. Warrick agreed noting the budget is somewhat of a formality.

A motion to accept the 2021 budget was made by Mr. Muething and seconded by Ms. Conway.
Mr. Warrick called roll. All Aye.

Date of Next Meeting:
The next meeting was tentatively set for March 2, 2020 at 4:15 p.m.
Mr. James made a motion to adjourn, seconded by Ms. Conway. All voted yes.

The meeting adjourned at 4:22 p.m.

/s/ Tom Muething

Tom Muething, Secretary
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Minutes of the Kenwood East Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 3, 2020

The meeting was called to order at 4:32 p.m. Present for the meeting were Chairman Tom
Weidman, Treasurer Tom Moeller, Board Member Jim LaBarbara, Board Member Tom James,
Board Member Ken Born and Ray Warrick. Secretary Rick Staubach was absent.

Approval of Minutes:

The minutes from the September 3, 2020 meeting were presented for approval. A motion was made
by Mr. Born, seconded by Mr. Moeller, to approve these minutes. Mr. Warrick called roll. Vote:
All Aye; except for Mr. James who abstained as he was not present at the September 3™ meeting.

District Update:

Mr. Moeller reported the East JEDZ District is down year to date by approximately $70,000.00. He
stated $1,856,940.18 has been distributed to Sycamore Township year to date. He pointed out the
district is not down as much as he expected it to be and stated he knows of no problems with
collections.

Mr. Weidman asked Mr. Moeller how Madeira is doing.
Mr. Moeller answered their earnings tax is up about one percent.

2021 Budget:
Mr. Warrick presented a budget he had created for 2021 based on past numbers.

A motion to accept the 2021 budget was made by Mr. Moeller and seconded by Mr. LaBarbara.
Mr. Warrick called roll. All Aye.

Date of Next Meeting:
The next meeting was tentatively set for March 2, 2020 at 4:30 p.m.

Mr. James made a motion to adjourn, seconded by Mr. Moeller. All voted yes.
The meeting adjourned at 4:39 p.m.

/s/ Rick Staubach

Rick Staubach, Secretary
Record of Proceedings 12/03/2020
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Minutes of the Kenwood Central Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 3, 2020

The meeting was called to order at 4:45 p.m. Present for the meeting were Chairman Tom
Weidman, Treasurer Tom Moeller, Board Member Tom James, Board Member Jim LaBarbara,
Board Member Ken Born and Ray Warrick. Secretary Rick Staubach was absent.

Approval of Minutes:

The minutes from the September 3, 2020 meeting were presented for approval. A motion was made
by Mr. Born, seconded by Mr. LaBarbara, to approve these minutes. Mr. Warrick called roll. Vote:
All Aye; except for Mr. James who abstained as he was not present at the September 3™ meeting.

District Update:
Mr. Moeller reported on collections through November, 2020 noting collections in the Central
JEDZ District are up over $120,000.00.

Mr. Weidman said he is a little surprised by this one and asked if there were any unusual payments
this year.

Mr. Moeller said there does not appear to be any anomalies or any particular company paying a big
increase; the district has shown an increase across the board.

Mr. LaBarbara commented he thought the board was expecting to be 15% down and this is
incredible.

2021 Budget:
Mr. Warrick reported on the 2021 Budget he prepared for the Central JEDZ.

A motion was made by Mr. Moeller to accept the 2021 budget and seconded by Mr. James. Mr.
Warrick called roll. All Aye.

Date of Next Meeting:
The next meeting was tentatively set for March 2, 2020 at 4:45 p.m.

Mr. James made a motion to adjourn, seconded by Mr. Moeller. All voted yes. The meeting
adjourned at 4:51 p.m.

/s/ Rick Staubach

Rick Staubach, Secretary
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