RECORD OF PROCEEDINGS

Minutes of the Kenwood Northwest Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 7, 2021

The meeting was called to order at 4:00 p.m. Present for the meeting were Chairman Tom James, Treasurer
William Jetter, Secretary Chris Westmark, Member Tom Camp, Member Jim LaBarbara, Member Tom
Weidman, Executive Director Ray Warrick, Skylor Miller and Beth Gunderson.

Approval of Minutes September 21, 2021:

The minutes from the September 21, 2021 meeting were presented for approval. A motion was made by Mr.
Weidman, seconded by Mr. Camp, to approve these minutes. Mr. Warrick called roll.

Vote: Mr. Weidman: Aye; Mr. LaBarbara: Aye; Mr. Jetter: Aye; Mr. Camp: Aye; Mr. James: Aye; Ms.
Westmark: Aye.

District Update:

Mr., Jetter reported the Northwest JEDZ District is doing very well, and he is hoping we see an increase of at
least $100,000.00 over last year.

Mr. Warrick added the Northwest JEDZ is tracking 10% up year over year.

2022 Budget
Mr. Warrick asked Mr. Jetter if he was ok with the Northwest JEDZ 2022 Budget as presented.

Mr. Jetter answered yes.

Mr. Weidman made a motion, seconded by Mr. Camp, to approve the Northwest JEDZ 2022 Budget.
Mr. Warrick called roll. Vote: All Aye.

Date of Next Meeting:
The next meeting will take place Tuesday, March 1 2022 at 4:00 p.m.

Mr. Weidman made a motion to adjourn, seconded by Mr. Camp. Mr. Warrick called roll. All voted yes.

The meetlng adJoumed at 4:03 p.m.

-
Chris Westmark, Secretary
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Minutes of the Kenwood Southwest Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 7, 2021

The meeting was called to order at 4:15 p.m. Present for the meeting were Chairman Tom Weidman, Treasurer
Scot Lahrmer, Secretary Tom Muething, Member Tom James, Member Jim LaBarbara, Executive Director Ray

Warrick, Skylor Miller and Beth Gunderson.

Approval of Minutes September 21, 2021:
The minutes from the September 21, 2021 meeting were presented for approval. A motion was made by Mr.

Muething, seconded by Mr. LaBarbara, to approve these minutes. Mr. Warrick called roll. Vote: Mr. Muething:

Aye; Mr. Weidman: Aye; Mr. LaBarbara: Aye; Mr. Lahrmer: Aye; Mr. James: Aye

District Update:
Mr. Lahrmer reported the Southwest JEDZ District trends are tracking extremely well with close to a 13%
increase over last year through the third quarter. He stated collections are going well without issues.

Mr. Weidman asked if Mr. Lahrmer had heard any rumblings about people requesting refunds.
Mr. Lahrmer answered no.

2022 Budget
Mr. Weidman stated the JEDZ Southwest 2022 Budget was in the packet.

Mr. Warrick asked Mr. Lahrmer if he is ok with the 2022 Budget as presented.
Mr. Lahrmer answered yes.

Mr. James made a motion, scconded by Mr. Muething, to approve the JEDZ Southwest 2022 Budget. Mr.
Warrick called roll. Vote: all Aye.

Date of Next Meeting:
The next meeting will take place Tuesday, March 1, 2022 at 4:15 p.m.

Mr. Muething made a motion to adjourn, seconded by Mr. James. The meeting adjourned at 4:18 p.m.
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Tom Muething, Secretary ?
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Minutes of the Kenwood East Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 7, 2021

The meeting was called to order at 4:30 p.m. Present for the meeting were Chairman Tom Weidman, Treasurer
Tom Moeller, Secretary Rick Staubach, Member Tom James, Member Jim LaBarbara, Executive Director Ray
Warrick, Skylor Miller and Beth Gunderson. Member Ken Born was absent.

Approval of Minutes September 21, 2021:
The minutes from the September 21, 2021 meeting were presented for approval. A motion was made by Mr.
Moeller, seconded by Mr. James, to approve these minutes. Mr. Warrick called roll. Vote: All Aye.

2022 Budget
Mr. Weidman stated the JEDZ East 2022 Budget was in the packet ad asked if Mr. Moeller was ok with it as
presented.

Mr. Moeller answered yes.

Mr. Moeller made a motion, seconded by Mr. Staubach, to approve the JEDZ East District 2022 Budget.
Mr. Warrick called roll. Vote: All Aye.

District Update:

Mr. Moeller reported on the November 2021 collections and year to date collections comparing them with the
previous year. He noted this represents about a 6.7% increase over 2020. Mr. Moeller reported $10,000.00 in

funds had been transferred for refunds because he is expecting people working from home may be requesting

refunds.
Mr. Weidman asked what he is hearing about that.

Mr. Moeller answered not much but he will keep the board informed.

Date of Next Meeting:
The next meeting will take place Tuesday, March 1, 2022 at 4:30 p.m.

Mr. James made a motion to adjourn, seco
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Rick Staubach, Secretary
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ed by Mr. Moeller. Vote: All Aye. The meeting adjourned at
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Minutes of the Kenwood Central Joint Economic Development Zone Meeting
Sycamore Township, Hamilton County, Ohio

December 7, 2021

The meeting was called to order at 4:37 p.m. Present for the meeting were Chairman Tom Weidman, Treasurer
Tom Moeller, Secretary Rick Staubach, Member Tom James, Member Jim LaBarbara, Executive Director Ray
Warrick, and Beth Gunderson. Member Ken Born was absent.

Approval of Minutes September 21, 2021:
The minutes from the September 21, 2021 meeting were presented for approval. A motion was made by Mr.

Moeller, seconded by Mr. Staubach, to approve these minutes. Mr. Warrick called roll.
Vote: All Aye.

District Update:
Mr. Moeller reported the Central JEDZ District, which is mostly retail, is down 8% over the previous year. He
reviewed the monthly and year to date collections for the district.

Mr. Weidman stated he walked the mall with the Kenwood Towne Centre Manager, and they are 95% full but
retailers are having trouble finding contractors to do the build outs of the tenant spaces.

Mr. Moeller reported he is not aware of any collection issues in either the East or Central JEDZ Districts.

2022 Budget
Mr. Weidman stated the JEDZ East 2022 Budget was in the packet.

Mr. Warrick asked if Mr. Moeller was ok with the 2022 Budget as presented. Mr. Moeller answered yes.

Mr. Moeller made a motion, seconded by Mr. Staubach, to approve the JEDZ Central District 2022 Budget.
Mr. Warrick called roll. Vote: All Aye.

Date of Next Meeting:
The next meeting will take place Tuesday, March 1, 2022 immediately following the East JEDZ Board meeting
on that date.

A motion to adjoyrn was made by Mr. James and seconded by Mr. Staubach. The meeting adjourned at 4:43
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Rick Staubach, Secretary
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