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Sycamore Township  
 
TO:  Board of Trustees 

  Ray Warrick, Administrator 

FROM: Skylor R. Miller, ICMA-CM  
  Planning & Zoning Administrator 
   

DATE:  June 1, 2020 

RE:  Montgomery Road Master Site Plan  
 
 
 
 
At the direction of Administrator Warrick, reputable firms to provide proposals for master planning the 
Township-owned Montgomery Road Properties. 
 
We received proposals from McBride Dale Clarion, Woolpert, and Stewart Land Use. Each firm 
developed a proposal based on the same scope of work and expected deliverables. After careful 
consideration of each proposal and price, Staff recommends accepting Stewart Land Use’s proposal for 
Master Plan Services. 
 
The process will include a market analysis of the area to help direct the development of the site to its 
highest and best use. Three focus groups are proposed in order to receive comments from the business 
community, surrounding residents, and interested developers. 
 
The market analysis will be performed first and provide a solid set of data and recommendations 
regarding what land use and business types might be supported by the market. The analysis will also 
indicate what types of business may already be at a level of saturation in the market.  
 
Using this foundational analysis and data, we will convene focus group sessions. Each focus group may 
have slightly different goals, but the common thread is to educate and elicit feedback about the property 
and its future development potential.  
 
The last task involves a master plan charrette interactive discussion and real time sketching. The goal of 
the charrette is to create a preferred master plan layout of the 7.74-acre re-development site. The final 
drawing will be cleaned up in the computer and will provide the developer teams with a vision of what 
the Township would like to work towards as a final land use mix and site layout considerations for the 
site. This charrette exercise is also helpful to better understand the specific opportunities and challenges 
facing re-development of the site. The exercise will provide a good indication of the density / square 
footage capacity that may be possible on this site. 
 
A final Master Plan Due Diligence Report and Concept Plan will be the final deliverables from this 
project. 
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Sycamore Township  
 
TO:  Board of Trustees 

  Ray Warrick, Administrator 

FROM: Skylor R. Miller, ICMA-CM  
  Planning & Zoning Administrator 
   

DATE:  June 1, 2020 

RE:  BZA Appointments  
 
 
 
The Board of Zoning Appeals currently has 2 vacancies. Julie Glassmeyer resigned in February 
 and last week Tom Scheve tendered his resignation. The Township notified the public in March 
by newsletter of the volunteer opportunity. Due to the COVID-19 Pandemic, Township Staff 
have not moved forward with filling alternate position. Now that 2 vacancies exist, the need is 
more urgent. Additionally, live meetings will resume and new members will be better supported 
as they learn the Board’s procedures and practices. 
 
Five members of the public responded to the notice from the Township newsletter. After 
discussions with members of the Township staff, I recommend that George Ten Eyck III and 
Tracey Hughes be appointed to the Board of Zoning Appeals to fill the unexpired terms of the 
vacant positions. 
 
Both candidates have served on the Land Use Steering Committee over the last several months. 
Their insights and support have been valuable to the planning process and will be beneficial to 
the BZA.   
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 BY-LAWS 
 SYCAMORE TOWNSHIP FINANCE COMMITTEE  
 
1) PURPOSE 
 
 a) The Sycamore Township Finance Committee (“STFC”) shall serve as an advisory 

body to assist in reviewing the financial affairs of the Township, including, but 
not limited to, planning, analysis, and budgeting. 

 
 b) The STFC shall analyze expenditures and revenues using past records and future 

projections regarding the above matters and shall make its recommendations to 
the Board of Township Trustees (“Board”).  The Board may use the 
recommendations in evaluating a matter. 

 
 c) The STFC may be involved in review and discussion of compliance audits, 

including, but not limited to:  meeting with the Township's independent auditors 
before and after each audit, monitoring the progress of the financial and 
compliance audit, evaluating the results of the financial and compliance audit, and 
ensuring that the internal control and legal compliance issues identified in the 
audit are promptly and effectively remedied. 

 
 
2) MEMBERSHIP 
 
 a) The STFC shall be comprised of: 
  
  i) Five (5) members, who shall be residents of the Township; and 
   
  ii) The Township Administrator, who shall not be entitled to vote. 
   
 b) All members shall be nominated by the Township Administrator and appointed by 

the Board. 
  
 c) Terms of membership shall be for three (3) years, except that initial appointees 

shall serve for periods of two or three years in order to establish rotating 
membership.   

 
 
 d) Terms shall commence at the initial meeting of STFC and expire on July 31st of 

the expiration year. Thereafter, new terms shall commence on August 1st of the 
appointment year. 

  
 e) Members may be reappointed; however, the maximum length of unbroken service 

of any member shall be two (2) full three (3) year terms, plus any portion of a 
previous partial term. 
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 f) Resignations shall be accepted at any time, and the vacancy shall be filled by 
appointment of the Trustees for the remainder of the unexpired term. 

  
 g) Members may be removed by the Board at any time and for any reason, without 

notice, including but not limited to habitual absence from meetings or moving out 
of the Township. 

  
3) OFFICERS 
 
 a) The STFC shall elect one of its members to serve as the Chair and another of its 

members to serve as Vice Chair. 
  
  i) Each Chair and Vice Chair shall serve a term of one (1) year and may be 

elected to consecutive terms; provided, however, that a member shall not 
serve more than five (5) consecutive terms as a Chair or Vice Chair. 

   
  ii) A Chair and Vice Chair shall be elected at the initial meeting of STFC and 

take office immediately. Thereafter, the Chair and Vice Chair shall be 
elected on August 1st, or as soon thereafter as practical, and take office 
immediately. 

   
 b) The Township shall provide secretarial and administrative support for the STFC. 
  
4) DUTIES OF THE CHAIR AND VICE CHAIR 
 
 a) The Chair shall preside at all meetings, shall be entitled to vote, and shall perform 

all usual and customary duties of the Chair position. 
  
 b) The Vice Chair shall act in the place of the Chair at any time the Chair cannot.  

The Vice Chair shall further perform such other duties as may be assigned by the 
Chair or the STFC. 

  
5) MEETINGS 
 
 a) The STFC shall meet from time to time at the Township Administration Building. 
 
  i) Meetings may be called at the discretion of the Board, Township 

Administrator, the Chair, or by a quorum of the STFC. 
 
  ii) Notice for all meetings shall be given in accordance with O.R.C. Section 

121.22. 
   
 

DRAFT



 

6) CONFLICT OF INTEREST 
 
 a) Any member having a financial or other personally vested interest in a particular 

matter shall disclose such interest, be ineligible to discuss the matter, and shall not 
vote on the matter. 

 
   
 
7) COMPENSATION/REIMBURSEMENT 
 
 a) The members of the STFC shall serve without compensation. 
 
 b) The members may receive reimbursement for expenses incurred in the business of 

the STFC upon Board approval. 
 
8)  AMENDMENT 
 
 a) A proposed amendment to the Bylaws may be presented to the STFC at any 

meeting. 
 
 b) All members shall be notified in writing of the proposed change in the Bylaws 

prior to the meeting. 
 
 c) The vote of the STFC on any proposed amendment may be held at such meeting 

or any subsequent meeting. 
 
 d) Any amendment to the Bylaws shall require approval of the Board before 

becoming effective. 
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