
MINUTES OF THE ANNUAL MEETING OF CIC MEMBERS 

Tuesday, March 3, 2026 

The meeting was called to order at 5:45 p.m. by Mr. Weidman. Present for the meeting were 
Tom Weidman, Tracy Schwegmann, Tracy Kellums, Jonathan Deters, Law Director Lawrence 

Barbiere, Greg Bickford, and Jeff Uckotter. 

Election of Officers 
A motion was made by Mr. Kellums to keep the officers of the CIC Board of Directors the same: 

President Tom Weidman 
Vice President Tracy Schwegmann 
Treasurer Jon Deters 
Secretary Tracy Kellums 
Executive Director Greg Bickford 

Ms. Schwegmann seconded the motion. Mr. Bickford called roll: Mr. Weidman: Aye; Ms. 
Schwegmann: Aye; Mr. Deters: Aye; Mr. Kellums: Aye; Mr. Bickford: Aye 

Approval of December 2, 2025 CIC Meeting Minutes 
Mr. Kellums made a motion to approve the December 2, 2025 CIC Meeting Minutes. 
Ms. Schwegmann seconded the motion. Mr. Bickford called roll: Mr. Weidman: Aye; 
Ms. Schwegmann: Aye; Mr. Deters: Aye; Mr. Kellums: Aye; Mr. Bickford: Aye 

Economic Development Grant Program 
Mr. Bickford reported in 2025 the CIC paid approximately $53,000 in grants to Sycamore 
Township residents working in JEDZ districts. He stated grants for the East JEDZ were $34,000, 
Central $6,700, Southwest $3,400, and Northwest $16,000. He said so far in 2026, there have 
been $5,600 in grants for East, Central $15,000, Southwest $1,200, and Northwest $4,900. 

Date of Next Meeting 
The next meeting is scheduled for Tuesday, June 2, 2026 at 5:45 p.m. 

Adjournment 
Mr. Kellums made a motion to adjourn, seconded by Ms. Schwegmann. Vote: All Aye. 
The meeting adjourned at 5:50 p.m. 


