MINUTES OF THE CIC BOARD OF DIRECTORS MEETING

December 3, 2024

The meeting was called to order at 6:45 p.m. by Mr. Weidman. Present for the meeting were
President Tom Weidman, Vice President Tracy Schwegmann, Secretary Tracy Kellums,
Treasurer Jonathan Deters, Executive Director Greg Bickford, Sycamore Township Law Director
Lawrence E. Barbiere, and Sycamore Township Planning and Zoning Administrator Jeff
Uckotter.

Approval of September 3, 2024 CIC Meeting Minutes

Mr. Kellums made a motion to approve the September 3, 2024 CIC Meeting Minutes, seconded
by Ms. Schwegmann. Mr. Bickford called roll: Mr. Weidman: Aye; Ms. Schwegmann: Aye;
Mr. Kellums: Aye; Mr. Deters: Aye; Mr. Bickford: Aye

Executive Director Report
Mr. Bickford reported the CIC had paid out approximately $79,000.00 in grant money so far this
year compared to $97,000.00 in 2023. He said the CIC’s cash balance is $31,318.53.

Resolution — Establishing a Grant Program for Sycamore Township Residents

The resolution “Establishing a Grant Program for Sycamore Township Residents Who Reside in
Sycamore Township and Work in Sycamore Township Joint Economic Development Zones”
was presented by Mr. Bickford. Mr. Kellums made a motion to approve the resolution, seconded
by Ms. Schwegmann. Mr. Bickford called roll. Vote: Mr. Weidman: Aye; Mr. Kellums: Aye;
Ms. Schwegmann: Aye; Mr. Deters: Aye; Mr. Bickford: Aye

Resolution 2024-02 adopted the 3rd day of December, 2024.

Resolution — Setting Meeting Dates and Times

The resolution “Setting Meeting Dates and Times of Sycamore Township CIC, Inc.” was
presented by Mr. Bickford. He noted the 2025 meeting dates set in the resolution are March 4,
June 3", September 2" and December 2™ at 5:45 p.m.

Mr. Kellums made a motion to approve the resolution, seconded by Ms. Schwegmann.

Mr. Bickford called roll. Vote: Mr. Weidman: Aye; Mr. Kellums: Aye; Ms. Schwegmann: Aye;
Mr. Deters: Aye; Mr. Bickford: Aye

Resolution 2024-03 adopted the 3" day of December, 2024,

Adjournment
Mr. Kellums made a motion to adjourn, seconded by Ms. Schwegmann. Vote: All Aye.
The meeting adjourned at 6:49 p.m.
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